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“Why” we do what we do.

Empowering for change

At Blossom Care Australia, our mission is to "Being human is not always about

create a world where empowerment beeomes enriching yourself—it's about

the driving force for positive transformations. . .
empowering others

Actual change starts from within, and by
empowering individuals, we can ignite a
ripple effect that extends far beyond
ourselves.

Together, we can unleash the power of
empowerment and create a world where
change is not only possible but inevitable.

At Blossom Care Australia, we provide a wide
range of services to organisations working
with children, young people, and families to
include child protection and NDIS
participants.

Through our programs, resources, and
support, we strive to equip people with the
tools to overcome obstacles, tap into their
limitless potential, and grow to impact their
communities.

We are committed to fostering a culture of
empowerment where individuals are inspired
to embrace their unique abilities, challenge
the status quo, and create a better future for
themselves and those around them.

Call: 1300 268 941 | blossomcareaustralia.org @@
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"In every community, there is work to
be done. In every nation, there are
wounds to heal. In every heart, there
is the power to do it.”
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The services that
support you

Empowering for change
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At BCA, we aim to empower and support
children, young people, families, and NDIS
participants by providing high-quality,
comprehensive services that promote safety,
well-being, and long-term success.

Assessments: Expertise You Can Rely On

Placement Assessments:
Finding the Perfect Match

We provide detailed assessments to determine
the most suitable placement options for
children and young people.

Our assessments consider various factors
including safety, well-being, and
developmental needs to ensure each child is
placed in an environment where they can
thrive. Our goal is to find the perfect match that
supports the child’s growth and stability.

Permanent Care Assessments:
Securing Bright Futures

Our team conducts thorough assessments to
facilitate permanent care arrangements. We
focus on ensuring long-term stability and
nurturing environments that promote the
overall well-being of children and young
people.

These assessments are comprehensive, taking
into account the emotional, psychological, and
physical needs of each child to ensure they
have a bright and secure future.

Risk Assessments:
Proactive Safety Planning

We complete comprehensive risk assessments
to identify potential hazards and develop
proactive strategies to ensure the safety and
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well-being of children, young people, and
families. Our detailed assessments consider
various factors, including environmental,
psychological, and situational risks.

By working closely with families, caregivers,
and professionals, we gather critical
information to create tailored safety plans that
promote stability and security.

Our proactive approach allows us to address
potential risks early, ensuring a safe and
supportive environment for all those in our
care.

Support Services:
Holistic Help for Families

Complex Case Reviews:
Expert Insights, Better Outcomes



We conduct in-depth reviews of
complex cases to provide insights and
recommendations for effective
interventions.

Our expert team analyses each case
thoroughly to identify challenges and
develop tailored strategies that address
the specific needs of the children and
families involved, leading to better
outcomes and improved well-being.

Facilitation of Meetings:
Empowering Voices

We facilitate meetings that empower
families to make informed decisions
about the care and support of their
children. By involving families in the
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decision-making process, we ensure
that their voices are heard and
respected.

This collaborative approach leads to
more effective and sustainable care
solutions that are aligned with the
family’s values and needs.

Life Story Work:
Building Resilience Through
Understanding

Our Life Story Werk helps individual§
understand their past and' bﬂlld
resilience. J ; 7
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experiences and foster a sense of identity
and continuity. This process is crucial for
building self-esteem and resilience,
enabling individuals to move forward with
confidence.

Consultancy:
Unlocking Leadership Potential

Leadership Development:
Cultivating Visionary Leaders

We offer consultancy services aimed at
building leadership capability in complex
systems. Our coaching helps leaders
shape high-performance team cultures and
navigate challenges effectively.

By cultivating visionary leaders, we drive
innovation and enhance the overall
effectiveness of organisations.

Team Capability Building:
Strengthening Team Dynamics

Our consultancy helps build team
capability and accelerate performance
through coaching and practice leadership.
We focus on creating cohesive teams that
work well together, fostering a collaborative
and productive work environment.

Our tailored strategies help teams achieve
their goals and improve their overall
performance.

Change Management:
Mastering Transformations

We support leaders in managing change
effectively, providing the tools and
strategies needed to navigate transitions
smoothly. Our expertise helps
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organisations implement changes that
enhance efficiency and effectiveness,
ensuring positive outcomes during periods
of transformation.

Cultural Competency:
Embracing Diversity

We focus on supporting culturally and
linguistically diverse (CALD) communities
by ensuring inclusive and culturally
sensitive practices.

Our consultancy promotes diversity and
inclusion in all aspects of service delivery,
helping organisations better serve their
diverse client base.

Training and Supervision:
Elevating Professional Standards



Resource and Tool Review:
Ensuring Top-Quality Tools

We review resources, tools, and manuals to
ensure they meet the highest standards
and are effective in practice. Our
evaluations help improve the quality and
impact of these materials, ensuring that
professionals have the best tools at their
disposal.

Professional Training:
Empowering Professionals

We offer training programs for
professionals, equipping them with the
skills and knowledge needed to excel in
their roles. Our comprehensive training
sessions cover a wide range of topics,
helping professionals stay up-to-date with
the latest practices and standards.

External Supervision:
Guiding Professional Excellence

We provide external supervision for
professionals, offering guidance, support,
and professional development to enhance
their practice. Our supervision services
help practitioners navigate challenges,
improve their skills, and maintain high
standards of care.

Complaint Handling:
Enhancing Accountability

We provide support in handling and
investigating complaints, ensuring they are
addressed promptly and effectively. Our
approach fosters a culture of continuous
improvement and accountability, helping
organisations respond to feedback
constructively and improve their services.
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NDIS Participant Support:
Empowering Independence

Short Term Accommodation :
Discover A Home Away From Home

We offer respite care services to provide
temporary relief for primary caregivers,
ensuring participants receive high-quality
care in a safe environment.

Our respite care options are flexible,
allowing caregivers to rest and recharge
while knowing their loved ones are well
cared for.

Community Participation:
Connect and Thrive

Our community participation programs
encourage social engagement through



various activities and outings. These
programs help NDIS participants build
connections, develop new skills, and enjoy
fulfilling social interactions.

In-Home Care:
Embrace the freedom of independent
Living

We provide personalised in-home care,
assisting with daily activities, household
tasks, and offering companionship to
enhance the quality of life.

Our in-home care services are tailored to
meet the unique needs of each participant,
promoting independence and well-being.

At BCA, we are dedicated to delivering
comprehensive and compassionate
services that support the well-being and

development of children, young people,
and families. From thorough assessments
and holistic support services to expert
consultancy and professional training, our
aim is to create positive, lasting outcomes
for those we serve.

Whether you need specialised care for
NDIS participants or guidance in complex
cases, we are here to help you achieve the
best possible results.

Contact us today to learn more about how
we can support you, your loved ones and
your organisation.
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The NDIS, or National Disability Insurance
Scheme, is an incredible program that
provides funding to eligible individuals with
disabilities. Its mission?

To enhance their lives by granting them more
time with loved ones, increased
independence, access to new sKills,
employment opportunities, community
involvement, and an overall improved quality of
life.

The NDIS is more than just financial support.
It's about fostering a sense of belonging and
community and connecting individuals with
disabilities to a wide range of services within
their community.

Whether you need to find a doctor or are
looking for a sports or community group to join,
perhaps you are seeking support groups or
resources at libraries and schools; the NDIS

system is there to make it happen for you. It
acts as a bridge, ensuring access to the
services and information you need to thrive.

With over 500,000 Australians benefiting from
the NDIS, it has become a lifeline for many. It's
an empowering force that helps individuals
unlock their potential and gain the support they
require to live their best lives.

One of the most reassuring aspects of the
NDIS is its unwavering commitment to
supporting approximately 80,000 children with
developmental delays. Early intervention and
support give these children the best possible
opportunities for success throughout their
lives.
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This commitment is a testament to the NDIS’s
effectiveness and dedication to these
children’s future. The NDIS believes in
investing in their potential from the beginning,
setting them toward brighter futures.

The NDIS is not just a program—it's a catalyst
for change, a symbol of empowerment, and a
lifeline for those in need.

Contact us for more information on how the
NDIS can support you.

ndis

REGISTERED
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BCA specialises in building leadership
capability in complex systems.

Our consultancy services are tailored to
meet organisations' specific needs.

Experienced consultants at BCA facilitate
leadership development and planning
days, empowering leaders to thrive and
drive success.

BCA excels in coaching leaders to shape
high-performance team cultures. We focus
on effective communication, positive
behaviour reinforcement, open dialogue,
and empowerment to help teams reach
new heights.

Building team capability is crucial, and
BCA fosters a culture of continuous
learning. We offer team development

programs, building activities, and planning
days to equip teams with the necessary
skills.

Assessments:
Expertise You Can Rely On

BCA has qualified assessors who
specialise in identifying suitable carers for
children and young people from diverse
backgrounds, including CALD
communities.

We conduct meticulous kinship
assessments in Victoria and interstate.

Our qualified social workers also conduct
permanent care assessments to ensure the
well-being of children needing permanent
care.
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BCA goes above and beyond in foster care
assessments, finding the best matches for
foster children based on their unique
needs and family dynamics.

We focus on cultural sensitivity, safety, and
nurturing to change lives, one child at a
time.

Training and Support:
Empowering Professionals

BCA offers comprehensive training,
guidance, and mentoring to professionals
in various fields.

We specialise in complex case reviews,
conducting in-depth reviews and
recommending future improvements.



Our team facilitates Family Group Meetings and
Family-Led Decision-Making Meetings, ensuring
safe and respectful discussions on case planning.

We have extensive child protection experience and
a proven track record of successful outcomes,
especially when working with CALD communities.

We provide support in life story work, helping
individuals who have experienced abuse and
neglect reflect on their past and develop
self-compassion.

BCA offers external supervision for human services
practitioners, supporting professionals such as
psychologists, child protection practitioners, social
workers, and community services workers.

We are passionate about empowering professionals
and making a positive impact. Whether unlocking
leadership potential, conducting assessments, or
providing training and support, we offer tailored
solutions to support organisations and drive positive
change.

Contact us today to explore how we can support
your organisation and help you achieve your goals.
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